ETHOS POLICY

Creating a positive climate for learning
AIMS

1.1
foster in the pupils a greater sense of identity with Mullion School and its positive values.

1.2
seek every opportunity to reward and celebrate good behaviour.
1.3
reinforce a positive school culture.

1.4
ensure a consistent application of agreed policies, expectations, rules, rewards and sanctions.

1.5
promote in pupils a sense of justice and respect through application of agreed, publicised, rational, fair, effective procedures.

1.6
encourage an awareness of the importance of self-discipline among the pupils.

1.7   increase staff professional esteem and confidence through greater autonomy. 

1.8
be continually vigilant, avoiding the need for periodic and spasmodic purges. 

REWARDS


We all have our self-esteem uplifted by and respond positively to praise and rewards – this must be the principle which guides our approach to creating a school ethos in which all members of the school community can thrive, reinforcing those positive values for which the school stands.

Wherever and whenever the opportunity presents itself :

· Give as much individual praise as you can

· Issue Merit/Upper School Achievement slips
· Inform Head of School
· Give as much public praise as you can 
· Remember the ‘Praise’ Assemblies – feed through relevant information to HoS




· Use the ‘Good News’ postcards as appropriate

· Keep a record of special effort or success in mark book, for inclusion in report or STC/HTC

· Notify SMT/GT/HoS of special success or participation for inclusion in weekly programme or Newsletter

· Notify MS/RT of outstanding (public interest) success for local press coverage

A FAIR AND CONSISTENT APPROACH TO DISCIPLINE

Keep it simple, execute brilliantly and exercise good judgement, a sense of proportion and common sense at all times
	SITUATION


	          FIRST LINE RESPONSE 

 Your initial response should always  

 include a reference to the specific school 
rule  that has been  broken
	FIRST SANCTION
	IF THIS FAILS OR IF THE OFFENCE IS EXTREME REFER TO…

	1 .0
TUTORIAL PERIOD / ASSEMBLY

1 1
Register called by teacher to pupils seated and SILENT.

1.2
Polite response 

1.3
All pupils in LS to have silent reading material (in most cases a book).

1.4
All pupils in US to be in a position to read or work silently.

1.5     GT check and sign Homework Planner every half term.

1.6
Quiet, purposeful, orderly atmosphere always.

1.7
Pupils who leave the Tutor Room must have an Exeat.
1.8
Dismiss from registration in an orderly fashion.

1.9
Stand in corridor for a few moments after dismissal if at all possible.

1.10
GT accompany TG to assembly and remain for duration.

1.11
Silent entry to and dismissal from Hall.
	1.1 Insist on it until you get it

1.2 Insist on it until you get it

1.3 Insist on it until you get it

1.4 Insist on it until you get it


	 GT detention
	
Lower School/Upper School Detention

	2.0 UNIFORM

2.1
Apply uniform policy consistently.

2.2
GT and teachers challenge every defaulter on every occasion.

2.3
Defaulters to Hall am registration.

2.4
Insist on a smart, tidy appearance in every situation under your control. 
	2.2
Insist on removal of inappropriate garment/jewellery

2.3     Uniform pass issued where variation is supported by parental letter
	   Warning letter  to parents of persistent defaulters 
	Pupil placed in LABU until the problem is resolved

	3.0
LUNCH TIMES


(Union position appreciated and respected.)

3.1
Advertise and regularly draw pupils' attention to published activities.

3.2
Staff presence at clubs, on corridors and in classrooms on a voluntary basis very welcome.

3.3
Challenge every instance of misbehaviour, unacceptable noise within the school building.

	3.3    Check behaviour 

	3.3 Impose a sanction proportionate to the breach of rules
	3.3      Referral slip/detention


	4.0
BEHAVIOUR IN LESSONS / REGISTRATION

4.1
At start of lesson, pupils to stand behind chairs until silent.

4.2
Challenge and record every instance of lateness after start of lesson - if unjustified.

4.3
Check (if in doubt call) register every lesson.

4.4
Challenge EVERY instance of swearing, whoever the target.

4.5
Never allow pupils to shout out answers, unless that is what you specifically intend.

4.6
If your authority is defiantly challenged, or if you are subjected to obvious and public rudeness, seek help immediately.

4.7     Challenge and correct any instances of disruptive behaviour. 

4.8
Insist on quiet, orderly dismissal from room - chairs under, litter picked up.

4.9
Try to be in corridor for a few moments between lessons.


	4.2
Time/work in lieu
          If you have to send a pupil from the classroom, it should only be for 5 minutes maximum. 

4.6 Send for  HoD, HoS or HT


	Where the behaviour of a pupil falls short of the standards you expect, impose your own detention and complete a referral slip.

	A  second response is to refer to HoD or, in extreme cases, send for any member of SMT


	5.0
EXEATS FROM CLASSROOM

5.1
Reduce to absolute minimum.

5.2
Refuse visits (except in emergency) in first, last 5 mins of lesson.

5.3
Never allow pupils (except Prefects)  to leave the room without an Exeat slip.

5.4
Use your own judgement when it comes to allowing more than one pupil out of room simultaneously.

5.5
Ask pupils who visit toilets to notify any problem.
	5.5
Notify Office of any problems
	
	

	6.0
WORK ISSUES

6.1
Keep pupils on task at all times.

6.2     Pupils not properly equipped should be reminded of the school rule

6.3
Follow up poorly done, un-done homework.
	6.1/2
Comment as appropriate

6.3
Insist pupil (re)does - perhaps under your supervision
	6.2/3
Dept. detention.
	6.1/2
HoD – letter home

6.3
Upper/Lower School detention

	7.0
SPECIFIC ISSUES

7.1
SMOKING or possession of accoutrements

7.2
VANDALISM

7.3
VERBAL or PHYSICAL AGGRESSION  towards any member of the school community

7.4
TRUANCY from School

7.5
LITTER or similar

7.6
DRUGS/ALCOHOL-related issues

7.7
EXEAT without permission

7.8
CHEWING GUM

7.9
MISBEHAVIOUR on BUS

7.10   BULLYING

7.11   RACISM

7.12   NETWORK/ICT Abuse or Vandalism

7.13  Using the internet to defame a pupil/member of staff/the school
	7.1
Refer immediately to HoS
7.2
Notify caretaker, refer pupil to HoS.

7.3
Refer to any member of SMT immediately

7.4
Notify HoS/Office immediately

7.5
Proportionate punishment

7.6
Refer to any member ofSMT  immediately

7.7
Dept. detention
7.8     Remind pupil of the rule

7.9
Refer to RT

7.10    Refer to HoS
7.11    Refer to any member of SMT 

7.12    Deal with and refer to HoS and

           Network Manager

7.13    Refer  to SMT 
	7.1
Letter home 

7.2
Letter home - bill and/or fatigues

7.4     Contact home

7.8     Upper/Lower School detention

	7.1
1 day internal exclusion

7.2
SMT

7.4
Involve EWO

7.6
HoY

7.9    Bus exclusion

7.10    Exclusion

7.11    Exclusion


SANCTIONS

	
	Occasioned by
	Triggered / monitored by
	Notes

	Individual staff detention or any other appropriate sanction – referral slip
	work undone / late / poorly done / misbehaviour
	any member of teaching staff
	Notify HoD

	Departmental detention (L/Time)

- referral slip
	persistent undone/poorly done / late work 

more serious or repeated misbehaviour
	HoD
	Notify GT HoS

	Letter to Parents
	any particular concern
	any member of teaching staff
	Before sending, copy letter to HoD/ GT/HoS. 

	Upper/Lower School Detention
	referral from member of staff
	HoS
	Referral slip home

	After School Detention
	persistent problems
	SMT/HoS/HoD
	Parents given due notice

	On Report

Headteacher’s Report
	serious concern about behaviour / work / attitude
	HoS
	Parents always contacted

	Internal Exclusion/LABU
	failure to respond to On Report/ serious instances of misbehaviour/reintegration after exclusion.
	HoS
	Parents always contacted

	Fixed term exclusion
	very serious incidents of misbehaviour, rudeness aggression
	HT only
	Parents notified in writing
Formal record (SIMS)

	Permanent exclusion
	most serious incidents of repeated misbehaviour, aggression
	HT only
	Consultation with Chair of Govs
Parents notified in writing
Formal record (SIMS)

Appeal procedure


Ethos Policy Working Group October 2007
