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1. Assessment
Effective assessment is an integral part of teaching and learning.  It needs to inform staff, students and parents of the progression made and the standards reached. It enables goals to be set for future performance. It can foster preparation for examinations and develop skills of individual and group research.

Assessment should be regular and should improve pupil performance and motivation in learning, by giving feedback which allows pupils to understand how well they are doing and indicates strengths and weaknesses, showing them a clear way for them to improve.
Assessment should be used to inform long, medium and short term planning, helping teachers to evaluate and plan courses and schemes of work and to judge the appropriateness of lesson content and the effectiveness of teaching methods.

Assessment should help to provide valid and reliable information for Group Tutors, Key Stage Directors, parents, employers, further education institutions and pupils themselves.
In order to help teachers judge how a pupil is progressing the following information on pupils will be made available:
At KS3:

KS2 results in English, Maths and Science – in the initial Year 7 pack.
CAT test scores and predicted KS3 outcomes – given to HODs.
At KS4:

KS3 results in English, Maths and Science, and Teacher Assessments.

CAT test scores and predicted KS4 outcomes – given to HODs.

Predicted target GCSE subject grades, determined form RAISEonline, FFT data, moderated and altered as necessary by departments.

2. Reporting
Each pupil receives a full school report yearly which forms a key part of the school’s efforts to communicate effectively with parents.  The report will contain clear information on each subject studied, together with a general summative report from the pupil’s Group Tutor, which will summarise the progress which has been made and suggest areas for improvement.  A comment from the Key Stage Director and the Headteacher may also be made.
On KS3 reports an indication will be made for each subject whether the pupil is working towards their potential or falling below that level, whilst on KS4 reports it will be made clear whether the pupil is working above, on or below their target GCSE grade.  On all reports, an indication will be given on a four point scale (1-4) on each pupil’s: Attitude to Learning, Behaviour, Classwork and Homework.

Every pupil’s progress will also be monitored once a year through the Progress Review system.  This opportunity will be distanced from the Report to parents, and the Parents’ Evening and will give 3 opportunities per year for parents to have information about how their child is progressing.  Results of the progress review will be communicated to parents.

3.
Marking
It is NOT necessary for every piece of work produced by a pupil to be “marked” by the teacher.  This does not imply that work is not routinely assessed.  Various forms of assessment, such as oral, self and peer assessment may play a part in the assessment process; however, there is a clear need for the teacher to respond to a pupil’s progress in a written form on a regular basis.  Whilst grades may be used at times, comments are far more effective in raising standards.

It is not possible to mark every piece of work which a pupil produces, but where marking takes place it should be meaningful.
· Feedback should be directly related to the learning objectives for the lesson or series of lessons.

· Comments should reflect what the pupil has already achieved, what still needs to be improved, and how to make that improvement.

· Comments need not be lengthy, but should be focused and helpful.

· Feedback should be prompt and should be referred to in future lessons.

Departments should develop their own subject specific guidelines in-line with the whole school policy.
4. 
Assessment for Learning
All staff will receive periodic training in Assessment for Learning techniques such as:
· Lesson Objectives

· Informing pupils of assessment criteria

· Questioning techniques

· Peer assessment

· Traffic Lighting and other instant assessment techniques

5.
Monitoring
Members of the SMT will monitor the delivery of this policy through department reviews which will take place once every two years, through the line management system and by discussions with staff.
SMT will monitor the actual results which pupils obtain at KS3 and GCSE and work with the School Improvement Partner to compare these with the targets which were set earlier.


